>> Good afternoon. I'm Lydia Saldana from the Texas parks and wildlife department. We're here today to discuss one of the biggest challenges facing the future of natural resource conservation, the rapidly changing demographics of our country. What is the color of tomorrow? And how can we all do a better job of embracing diversity in those we serve and in our workforce? That's what we'll be discussing over the next hour. We'll be talking to experts who can help us understand demographic trends and what they mean for our business. We'll learn about some successful outreach efforts in various parts of the country. We'll hear from top conservation leaders. And we'll wrap it up with a lively discussion where you'll hear some diverse voices and points of view. Let's get started by reminding ourselves why we love what nature has to offer, all of us.

>> There's so much hustle and bustle and all this noise going on. Here you can hear people's voices but you hear the wind more. The wind is like so ‑‑ oh, man! Out here it's like even though it's solitude, I don't feel alone because I feel like the presence of God.

>> Everyone, and especially kids, should have an opportunity to look through that window into the natural world, and we used to be able to do that pretty easily. We would have an aunt or uncle that lived in the country or lived in the country. That's no longer the case. Minority communities especially that are urban based, they do not have a chance or any exposure to that.

>> This is neat! I love this!

>> It is essential that we reach a much broader base of people than just hunters or just fishermen or just landowners.

>> And I think part of the issue is making sure that the minorities, making sure that Hispanics or blacks or women feel welcome in the outdoors. That they know that they are their ‑‑ their involvement, support for the outdoors is important.

>> We can invite them all we want but that's not the basis of marketing. Marketing fundamentally is you've got to raise your hand in a marketplace and say, we exist, and this is who we are. Well, we've got to go there to where the market is. So my shop does these events and partners with community partners that can introduce basic outdoor skills, fishing, hiking, camping, nature watching, bird watching to these populations, and what they do is interest a kid in fishing, interest a family in fishing so that becomes something they do hopefully for the rest of their lives.

>> This is extremely important for building bridges and educating an aspect of the population that not only may not know that these services and opportunities are available but it's an emerging market in terms of source of revenue to the parks. It's just common sense. If we want to be relevant in the modern era, these are the relationships we need to continue to build.

>> Oh, you are good!

>> We need to do more. I think we probably need to have more programs. I sometimes don't like the idea of targeted recruitment, but, you know, if you look at our history, that it's worked before for many, many groups. My grandson 8 months old, I already have a fishing rod for him. But that's kind of selfish. It can't be just my kids. There are many other kids that also need that kind of attention. If their parents didn't have the kind of experiences that I had, maybe I can give back for all the wonderful experiences that my father gave me, that my uncle gave me.

>> Take a look at all of this forest. There's 700 acres out there. 700 acres. That's a lot of land. You're the ones who will inherit this. You're the ones who must care for it. Learn about it. You become stewards of all this.

>> L. Saldana: That the demographics of our country are changing is not news, but what may come as a surprise to some is the rate of change and how these dam graphic trends will affect our business. Professor Emilyn Sheffield from the department of parks and recreation management at California state university has been studying these trends for years. She joins us now to discuss how changing demographics will impact us all. Thanks for being with us today. Let's cut ‑‑

>> E. Sheffield: Happy to be here.

>> L. Saldana: We appreciate your time. Let's cut to the chase, Emilyn. What demographic trends should be of most concern to natural resource professionals?

>> E. Sheffield: Well, there's three trends that are going to change land and water and nature use markedly in the next several years and by like to touch on three of them. First of all, there will be more people. Those people will be living longer. And we'll have a richer diversity than we've ever seen before.

>> L. Saldana: Can you go ‑‑

>> E. Sheffield: ‑‑

>> L. Saldana: Go into a little more detail if you would.

>> E. Sheffield: In terms of more people, we have in this country out of the 100 mill ‑‑ added 100 million people in the last 39 years and we're projected according to the census bureau to more than double our current population by 2100. These numbers are increasing in part because we're living longer. We're seeing almost double the percentage of people over the age of 65, and we'll see a numerical increase of nearly double as well between now and 2030. Then finally, we have a much greater range of ‑‑ racial and ethnic diversity than we've seen in the United States heretofore. In 2005 census data tells us approximately 45% of all the children under the age of 5 are kids of color.

>> L. Saldana: What do think these statistics mean for the future of wildlife management and outdoor recreation in our country?

>> E. Sheffield: In a nutshell, these statistics really mean our user base will either show more variation to reflect the increasing diversity of the you, or our users won't reflect that diversity. If we are able to connect in meaningful ways, then we'll have a new generation of users and stewards and supporters. If not, we will continue to do a very good job with a shrinking share of the American public.

>> L. Saldana: What should natural resource agencies be doing in response to these trends? What do you think, what advice would you have for the conservation professionals who are watching this program now?

>> E. Sheffield: We're fortunate in that there's a lot of information available to guide us, and many of my colleagues around the United States have been researching either age‑specific or activity or race and ethnicity‑specific variations in use, and we can utilize that information to design better solutions and better outreach and better opportunity to connect with the widest possible range of Americans.

>> L. Saldana: Can you in a nutshell ‑‑ in a ‑‑

>> E. Sheffield: A couple things that come to mind, if we keep all of our opportunities family friendly so that they allow families to stay together and spend a longer period of time together in contact with nature, if we focus on keeping things low cost accessible, increase the amount of information available to all people about the opportunities on public lands, if we capitalize on the across the board interest in walking and sightseeing and nature viewing, then we should be able to connect with a larger and more diverse population in the United States.

>> L. Saldana: What do you think the future holds for wildlife management and outdoor recreation in this arena?

>> E. Sheffield: Well, if we use what we know and let the inspiration and engagement draw of parks and protect places and wildlife refuges and nature do what they are oh so capable of doing for us all, then we will have a nation of informed people who share a strong connection to the land and to nature that sustains us all and inspires us all.

>> L. Saldana: Thank you very much for your time, Emilyn. This has been very insightful.

>> E. Sheffield: Pleasure to be here.

>> Texas has a diverse landscape. And one of the most diverse populations in the country. One of the goals of the Texas parks and wildlife department is to reflect the face of Texas in its outreach efforts and workforce. Many department programs encourage people with limited outdoors experience to get outside, learn something new and have fun.

>> Yee‑ha!

>> The becoming an outdoors woman program builds outdoor skills and confidence in a once not so interested in the outdoors population. The Buffalo soldiers share the little known history of the African‑American soldiers' courage and commitment on the western frontier. The community outdoor outreach program provides urban youth with Texas outdoor adventures. And each year, the Texas parks and wildlife expo gives thousands of people an opportunity to discover why life is better outside.

>> I don't think you just take for granted that people are going to understand and are going to support conservation, are going to support wild places. We need to recruit because of this almost total urbanization of our society. We've got to bring them out.

>> Since it began in 1992, expo has focused on reaching new audiences that have not traditionally participated in outdoor activities. But how do you involve people that have never visited a state park or held a fishing pole?

>> We can't rely on the traditional ways that we've promoted ourselves to people that already hunt and fish because they already know who we are. To reach new audiences, we have to go where the new audiences are.

>> With Hispanics being the fastest growing population in Texas, partnerships with Spanish radio station are one way to reach the audience. Univision in Austin sponsors huge family events like Cinco de Mayo, which now includes an outdoor activity area.

>> Texas parks and wildlife is a very important part of the community in Austin and we recognized that when we came here in 2003, and we immediately went directly to Ernie and began a relationship and a partnership.

>> The station is also a major expo sponsor and has been a key factor in increasing Hispanic attendance. Bilingual staff assistance and PA announcements are used to make visitors feel welcome. Making a commitment to providing Spanish language media is an important part of the marketing mix. Radio, print promotions, website information and television productions are produced in Spanish. Reaching out to African‑Americans is another important focus for the agency. The Buffalo soldiers program shares the once unknown story of the 1860s African‑American regiment that protected the Texas frontier.

>> During the Indian war period they fought 24 battles and never lost a man.

>> The program has been recognized by the Texas legislature and they even proclaimed July as Buffalo soldiers month.

>> The Buffalo soldiers fought not only the Indians and outlaws, but racism and prejudice.

>> Fire!

>> I think anyone who has studied what the Buffalo soldiers did in Texas is probably one of the most unappreciated, unknown stories in our history. I think what it does, again, it reaches out to a group of people. It reaches out to black people and says, "man, you are important to Texas."

>> Time to go. It's time to go.

>> That's going to be like intense.

>> Working directly with local organizations to provide outdoor experiences is the goal of the community outdoor outreach program.

>> Oh, man, this is cool!

>> Organizations interested in providing outdoor experiences compete for grant that might pay for fishing or camping gear or even transportation to a state park. Training opportunities are also provided for group leaders. So that they become familiar and comfortable in the outdoors.

>> And that's a big issue for a lot of ethnic minorities, being comfortable an environment, and so we go out with and we work with and we show them opportunities in the outdoors, how to take kids on a hike, how to set up a tent, how to cook in the outdoors, and once they get that comfort level down, then they're more inclined to go and participate completely in the outdoor experience.

>> The program has introduced thousands of folks to outdoor experiences who might otherwise never have given it a try.

>> These are the ones we used.

>> I have seen a huge increase in the number of participants who are ethnic minorities coming to our state parks and participating in our program.

>> And as more minorities become more involved in outdoor activities, they also become potential job applicants. That's why the human resources division works closely with outreach staff to get the word out.

>> We're looking at the same population, the same folks to encourage to increase their participation in our program activities to also say, hey, this is also a great career option.

>> Colonel Pete Flores has been a Texas game warden for his entire career. As a young boy, his future career choice was shaped after sneaking under a fence and encountering a game warden.

>> You know, in his deep voice, he said. [ in Spanish) what are you doing boys. Of course, we were fishing. It was magical how this big man snuck up on us. But yet he treated us with respect. The way he carried himself and the way he was magical able to appear there, and he didn't treat us badly. He taught us, we shouldn't be in there, cross the fence. Took us to the other side of the fence. In fact, stayed around while we caught more white bass. But the point was, that exposure is what set me on the path to be a game warden, and eventually that young man he educated on that bank from the inner City of Laredo became a game officer.

>> The market studies show folks respond better when they see folks similar to themselves being engaged in certain activities and one of the things I would like to see do you say more of is involve more of our minority staff in our recruitment efforts.

>> Recruitment ranges from job fairs to internships.

>> Bet you have seen some quail in here.

>> Some of those have transitioned to professional careers.

>> This is excellent nesting cover.

>> Biologist Robert Perez, a 14‑year employee, started as an intern and now is the agency's quail program leader.

>> I think typically it's good to have an internship program that encourages minority application. I was fortunate I met a by all just biologist in south Texas. I think his encouragement led me to believe in myself and that can I make it around get on as a biologist with the parks.

>> Here we've got switch ‑‑

>> Whether it's recruiting minority interns who might end up as program leaders or even division directors or making every effort to ensure that all citizens feel welcome to share the joy of the outdoors, reaching out to these new audiences is an investment in our community and in our future.

>> Nature. Nature.

>> It is not going to be easy. It's not going to be cheap. It's not going to be simple. Everything we try is not going to work. But I think you're going to have to do those kind of things. I think you're going to have to do them consciously and knowingly and directed from the top and expect everybody in the organization to actively participate.

>> There you go!

>> L. Saldana: As you've just seen in Texas, we've tried many different ways of reaching out to minority communities and we continue to look for ways to do a better job. Many state and federal agencies have developed creative ways to engage new audiences and to take a look at how they can do a better job as well. Let's take a look at some examples from across the country. 

>> The area around the garden. I think the stereotype of people that live in the city not liking nature or being nature friendly is somewhat ridiculous. I am a trail ranger with the Missouri department of conservation at Columbia bottom conservation area.

>> My name is Terry Cross and I'm an Americorp Columbia Bottom trail ranger.

>> These trail rangers are a part of Americorp, service programs created to connect Americans with opportunities to give back to their communities and their nation. It has been described by some as a Peace Corps for America.

>> How are you doing? My name is Terry cross. I'm with the Americorp. We give user surveys to people that visit the area.

>> We pick up trash. Also we create and lead educational programming, and we give that programming to north city schools like Columbia and clay elementary. It's a huge way to bridge Columbia bottom and the Missouri department of conservation to the city and to get them out here and get the message of conservation into the schools.

>> They don't get a chance to do this type of thing ‑‑ you know, they would never be able to. It also is very ‑‑ coincides with our science curriculum. It makes everything real for them. So, yeah, it's a great experience for them.

>> I don't think there are actually that many young adults that get to teach and create a whole curriculum. That's fairly unusual. I'm really glad they're doing it because they're really good at it.

>> A lot of the kids reminded me of me when I was their age. I don't know, you hope that everything isn't bad and it might get better. Because they just have this overall great resilience. From any situation, they're always ‑‑ they go through bad things just like we do, but they're always happy, and they ‑‑ they give you hope things will be better and that people ‑‑ they have a will to learn, just like a natural learning. So I love that about them.

>> As a result of their hard work, the trail rangers can benefit financially.

>> The financial part of Americorp is that all the rangers receive a $400 stipend every two weeks to assist with living expenses and at the completion of 1700 hours each year, that ranger receives $4725 to contribute to their education.

>> There you go.

>> We also saw a deer. It was like up there when we went to go find ‑‑

>> I hope that for some ‑‑ at least one child, fit happens to many, then great, that we kind of opened their minds up just to see that it's not just this that I can do, and it's not just that that I can do. I don't have to just go play kick ball. I don't have to just play in my mother's make‑up. I can play with some plants with the gardener down the street. I can suggest that we go here on the family trip. It just opens up their minds to so many more possibilities and so many more learning experiences.

>> Was this fun enough to want to do it again?

>> Yes, sir!

>> What is that?

>> A dragonfly.

>> We come to the schools and talk about this or that, this kind of plant, this animal, this habitat. They realize it's not just them on this street with their parents in the world. It's these animals and me and this food, and that food. I hope they get a bigger, clearer picture.

>> The graphics bring us new cultures, new exciting new challenges, new ways to look at the resource. You know, the more of us that look the same, talk the same, come from the same culture, the less new ideas that we can have. I think the more of us that come from different cultures and bring different perspectives on what the resource is and what it means to them in a cultural sense, the better off we're going to be. I think that can be a very exciting time, to have new ways of looking at fish, wildlife, plants, recreational opportunities, boating, camping. All those different kinds of things that we in our community try to provide. I think our own culture, and I'm talking about organizational type cultures, and professional type cultures, are the toughest things to crack. If we're going to move forward, we have to understand that we need to change. The world is changing around us, and we can either be overtaken by it or we can embrace it and change with it. But changing the comfort zones of Fish & Wildlife management or recreational opportunities, the kinds of things that we know and we're comfortable with, that's the hardest thing to do. But we have to. I think we have to. And I really do believe that it can be exciting if we do it the right way. I think it starts with each and every one of us. Each person. You know, I'm the director. I can send an e‑mail or memorandum and say, we're going to do things this way, but there are 9,000 people in the Fish & Wildlife Service, and we need 9,000 people behind the changes that we need to make. And we need them to do it not because they're told to. We need them to do it because they understand it and believe it and realize it's the right thing to do. I think the first step that I would do if I could wave the wanted is to have each one of us get up in the morning and say, "how can I be more open and more thoughtful about what I'm going to do?" I don't care if you're the person that's writing the brochures. Am I writing those brochures to where all the cultures can appreciate them? Do we have language barriers I need to think about if I'm doing that. If I'm a supervisor getting ready to hire somebody, yeah, I'll hire a biologist or an outdoor recreation planner or whatever it happens to be, but can I get more out of that job if I can find someone that can really communicate with that other culture, or another culture other than the ones we're used to communicating with? I think that we're doing well about going out to job fairs, to universities, to historically black or Hispanic universities, talking to students, Asian culture. We're doing good about going out and talking to them, but talking to them is not enough. If we go out and have someone fill out an application for us and let us know that they're interested in working for us, the real proof is in the pudding of what are we going to do with that application? I think that we need to look harder and work harder at taking the actual step that makes it real. I don't think we're doing that quite so well. Because the minorities in particular have been talked at for so long and not talked to or with, and I think that we really should be looking at understanding it's good business to have people of different cultures in our organization so that those people can talk to people of their cultures and help bring in the folks to understand that we need them in conservation. But I really don't believe that ‑‑ I think we kid ourselves if we think that we can go out and talk to all cultures and everybody recognizes us because we have the patch and everything is okay. That's not life. And I think we need to work on that. The consequence if we don't is there may not be conservation in the future. I mean that as sincerely as I can mean anything. Because we're talking about reaching out and reconnecting people, especially children, with nature. It's really important to us. How do we connect those children of all cultures? And if we don't connect those children of all cultures, we won't have voters from all cultures influencing Congress to make sure that conservation, the national wildlife refuge system, fish hatchery system, state game and fish agencies get the saw they need from Congress and their legislatures in order to make it happen. The reality is we survive at the will of the people, and if conservation lives, it only lives in the hearts of the citizenry. So we have to reach out and get new recruits coming into conservation.

>> L. Saldana: So far today we've heard from conservation professionals across the country and many of us have been talking to each other about these issues for some time. But as Director Hall just put it, we have to embrace new ideas if we're going to grow, and that means listening to voices outside of our field. Here with us now are some experts who work with diversity issues on a daily basis and we appreciate you being with us today. Joining me now are Pang Houa Moua with the Asian‑American justice center, Jay Allen Johnson, executive director of the race relations council in Indiana, and Manuel Oliverez, director of governmental affairs for national image incorporated. We appreciate your time today. First of all I would like ‑‑ I guess I'll start with you, pang, since you are sitting here next to me. The Asian‑American justice center has been involved in several high profile cases involving some frankly violent encounters in the field. In your opinion, what contributed to those incidents?

>> P. Houa Moua: Well, let me start off by saying within the Asian‑American population, there is such a large number of ‑‑ there's such great diversity. The Asian‑American population, there are 14 million Asian Americans in the United States, and some who have lived here for three, four, even more generations, and then others who are recent immigrants, who came here post 1965 with the southeast Asian community in particular who came here about 30 years ago, there have been cultural and language issues that have contributed to tensions or different conflicts out in the field. Asian‑Americans, with the language and cultural barriers back in Laos or Vietnam, people didn't have to go get a fishing license in order to go fishing. They fished for their lively hood and so just went out there you went fishing. But here in the United States, people have to get ‑‑ become accustomed and acculturated to the different cultures. As they become more acculturated, they will be able to learn the rules and regulations, and Asian‑Americans do follow the laws. They want to be law abiding. But it's really those language and cultural barriers for recent immigrants that are a big issue. Another factor ‑‑ other factors also include the anti‑immigrant sentiment and racism do exist in America and a lot of those ‑‑ when people are out in the field and see people of a different culture, perhaps misperceptions, and then language barriers add to a lot of miscommunications. So some of those are factors.

>> L. Saldana: Jay Allen, language is not a barrier to participation in the African‑American community but there are certainly other cultural barriers. From your perspective, what are those barriers?

>> J. Johnson: Well, I think, Lydia, that there are several. From a historical viewpoint, it's a pretty sad chapter in our history, but lynchings actually took place in the woods, and so for some cultures, the woods is a place to escape and enjoy nature. For other groups, depending upon history, it's a place to fear, to stay away from. In that same vein, and people don't like again to focus on these, but if you're going to change people's attitudes, I think you have to understand where those attitudes stem from. The African‑American population, as well as others, was stigmatized with being lower on the chain of humanity. They were thought of and treated as animals, and when you've been stigma tied in that way, you don't want to perpetrate in any way that type of idea. So the woods for many urban people is a place to stay away from. And, of course, if you have unfamiliarity on top of these things, then the environment is not a place that you want to embrace. The natural environment is now ‑‑ now, I think we have 83% of the U.S. population lives in metropolitan areas. The urban environment is not really a place where you go outside and play, unfortunately. The conditions are such that the built environment is unsafe, and then when you add to that the lack of accessibility to transportation so that people can go to the pristine parks, the places where people like to enjoy, you have all those types of cultural and actual barriers to overcome if you're going to be serious about outreaching to those people.

>> L. Saldana: That sounds like a tall order there. The majority of employees within the natural resource and conservation fields are ‑‑ I don't think this is any surprise to anybody ‑‑ are white males, and that's certainly another issue that we're trying to address. Now, Manuel, you have spent much your career in recruitment in government agencies, in federal government and other type of agencies. How can the make‑up of the workforce be a barrier to participation in activities and to employment?

>> M. Oliverez: Well, from my perspective, manager and supervisors tend to reflect their particular points of view, their perspectives in terms of how they hire, fire, reassign and transfer people. Also where they go to recruit for those they need in their workforces. I think one of the problems is that managers and supervisors, although well intentioned, may not have access to the resources that would enable them to recruit a diverse workforce that reflects the face of America. For instance, the association for colleges and universities, ACU, which is over 300 colleges and universities, educates more than 50 to 60% of Hispanics in the junior college and four‑year schools. It's a tremendous resource for managers and supervisors. The HR people, personnel people, to develop recruiting strategies to go to those schools. Puerto Rico for all the schools, all the students are pang, and are bilingual. It's a tremendous recruiting source in terms of acquiring the kinds of people you need for your workforce. But one of the points that I was thinking as my two colleagues were answering, one.  Reasons that Hispanics and others from the diversity community don't make use of the wilderness and the trees and the forests and all the beautiful things we have out there, is economic. You know, for me to go out, not me personally, but me in terms of how I represent the Hispanic American community at a 35 and $40,000 median income, for me to take off two weeks and go to a forest and fish and game when I'm sending kids to school and I don't make that kind of money, it's a tremendous impediment for me to make use of those resources. So I think my dear colleague brings up a tremendous point in terms of historical perspective in terms of African‑Americans. From my perspective in terms of Hispanics, we don't have that historical context, but we have a socioeconomic one, and that is we don't have the resources to go out there and enjoy the beauty of America. So that's why we're not out there as much as we would love to be. Again, I would urge those who are listening to us out there in the field to make use of the historic black and Hispanic universities, which is another tremendous resource, to make use of LULAC and Hispanic organizations who have tremendous resources and outreach into the Hispanic community to make use of federal programs like the student career experience program called SCEP, which is kind of a co‑op program to bring young men and women into career fields in wildlife on a 50‑50 under the SCEP program and grow them into the field. You can't just bring them in. It's too hard. You have a lot of competition out there. The other one is the federal career intern program. How do make use of that, all those people out there in the field listening to me, make use of these two programs that are sponsored by the office of personnel management. They will give you the resources, the programs, to recruit. And the last one that you do not make use of, those people out there do not make use of, is the consent decree, which is 26 years old and was part of the litigation by natural ‑‑ that is 3.5 students in professional, administrative and technical jobs can get into ‑‑ without competition into the federal service. So that under the consent decree, 3.5 students in certain selective areas can be hired noncompetitively. If that was done, you would tremendously increase the number of people you can bring in. But if we don't make use of the appointing authorities out there to help you out in the field do your job, well, then you're letting down not only the institutions that you're working for, but you're letting down the United States of America by not utilizing the resources of people we have that make the country better and greater than it is today.

>> J. Johnson: The interesting thing about that and I agree wholeheartedly with what you say, but if we take long view, the long view says that math and science add literacy are the civil rights of tomorrow, and if I look into the future by looking into the present, I see that our math, science, literacy in our urban schools are nothing to write home about. So if the environmental agencies, the government agencies, truly want to take the long view and grow the people into ‑‑ then you have to make sure that those individuals have the skills necessary at an early age, and math and science being what it is, unless you are math, science competent by the fifth or sixth grade you're kind of out of the ball game. So part of the programming has to be directed to dealing with that infrastructure, that educational infrastructure at an early age. I don't think there are agencies that are doing that. That's another kind of issue.

>> Do you have any comments?

>> P. Houa Moua: I would like to add, in addition to the long view what people can do now to reach out to communities to get them involved is working with community‑based organizations, for example, the Asian‑American justice center we work with a network of about 100 organizations located all across the United States, and their direct service organizations that provide services for the local community such as transportation services, translation and interpretation services, helping people find jobs, and a lot of those organizations were started by immigrants themselves, Asian‑American immigrants. And so if the ‑‑ if natural resource agencies reached out to these organizations, partnered up with them, gave them information that they could pass onto the local community which trusts them, that's another quick way to reach into and work with those communities and build a trusting relationship.

>> J. Johnson: I think that's a really good point in terms of authentic relationships. We wonder ‑‑ it's not like these ideas are new. It's not like these organizations are new. I think we have to be honest about it and say that there is not the will to make the kinds of changes that we all know need to be made, and so when you are looking at the will, what are we talking about? We're talking about the agencies, the heads, looking at themselves in the mirror and deciding, coming to grips with the fact that we definitely have to change. And it's not only in our best interests, but we have to make this authentic, and most of the communities of color are relationship oriented. It's not about people making choices ‑‑

>> L. Saldana: I would like you to follow up on that authentic. Are you suggesting the agency efforts out there are disingenuous or not authentic?

>> J. Johnson: I think the agency's efforts are superficial at best. I think that when people talk about diversity, they're talking about having a variety of bodies that look different. They're not talking about using thoughts that come from those individuals in a meaningful way. It's almost as if I invite you to my house and I say, make yourself at home, and you change and rearrange the furniture to suit your needs, and I come in and say, what have you done? You say, well, I made myself at home. Well, I didn't mean that. I've heard so many stories. We can attract people of color, but keeping them there requires, I think, a will to say, okay, we are about fundamental authentic change.

>> L. Saldana: Picking up that on metaphor, do we need to be rearranging some furniture here?

>> J. Johnson: I think so. I think so. Because the furniture is designed in such a way to reflect a particular mind set, and I think that that mind set has become a sacred cow. So we need ways to look at that differently. We need ways ‑‑ I was here ‑‑ this is a beautiful facility. I think it's wonderful. And when I arrived, I was awe struck, and then I went around and looked at all the pictures and read the little names of all individuals, and I looked in vain for someone that looked like me. So my first reaction is, all of this is the result of one group's effort, only one group is important, and I think if we look at diversity from an authentic viewpoint, I wonder what would happen, for example, if these agencies got together and said, we're really going to have a diversity enhancement program and we're going to deal with it from top to bottom. I think that the result would be very different because I have great confidence in America. We decided to go to the moon, we put the energy there, we went to the moon. Whatever we decide to do, if we decide to do it, we do it. So we've been talking about diversity for a long time, and we're still talking about it. So that tells me that in terms of implementation we lack the will to actually make the change.

>> L. Saldana: I can see Pang Houa Moua wants to get a word in edgewise here.

>> P. Houa Moua: If I could add a point about building authentic relationships with communities. I am hearing time and again from community leaders appear lot of these programs and initiatives start off because of the reaction to something that happens. For example, we were talking about the incident that happened in the woods was very violent. As a response to that, there are community forums, there were hearings, small initiatives start. But then as soon as there are budget cuts or something happens, the momentum kind of fades away, and then those programs end. So we need to have proactive and consistent programs that don't disappear as soon as there is no momentum.

>> L. Saldana: Do you have any comment on that?

>> M. Oliverez: On this authenticity, to me it's a partnership between the diversity community and the federal system. In all the years I've been working with the system, I have always pushed very hard in all the organizations that I have been director of or president of partnerships with the national association of Hispanic executives, which is GS‑15 SES organization I was president of for about 10 years. I lost my train of thought for a second there. One of those senior moments. I got it back now. I signed 14 partnerships with the agencies, 14, and in 1990 I signed my first one when I was national president of this organization with OPM. That was 1990. Those partnership agreements establish collaborative relationships with federal agencies in that you become a friend, you become a partner in terms of development of programs, in terms of outreach, in terms of design of programs, in terms of budget considerations. Not 100%, but you sit at the table with them. So my take is that the diversity community has to work with the system in a partnership way and share our ideas and our perspectives and our recommendations with the system so that we mutually develop solutions to the problems that face the diversity community and the community at large and enhance the greatness of our country, which is what everyone in this table is all about, is how do we make America greater than it is today. And how does everyone participate in the fruits of our great society?

>> J. Johnson: I don't know, I just think that we have to be ‑‑ we have to be Frank and candid. I have optimism as well, but my optimism comes from today this year we have presidential candidates of different HUES and different genders. I think it's only been less than 100 years when women could not vote, and I think of people like Elizabeth Katy Stanton and Susan B. Anthony who worked their entire lives and never had an opportunity to vote, and they worked tirelessly. I think for my ‑‑ for Americans of African origin, we were enslaved in this country for 300 years, and yet today we're free. So if we are prepared to do the work that change can happen, but when you talk about genuine, authentic change it's not easy. What happens today is that people say they want change, but they don't want to do the work. Case in point, if I'm going to ‑‑

>> M. Oliverez: But I have a problem with the wording. You keep using authentic. The problem I have with the word authentic is that it tends to question those wonderful managers and supervisors and directors and executives who run our system. It connotes they're not authentic in what they're trying to do ‑‑ please define it a little better. It's upsetting to think you're belittling those who run our country.

>> J. Johnson: Maybe appropriate ‑‑ what I'm saying is this, is that if you're going to ‑‑ if you're going to have a crop and you have good seeds and you throw those seeds into the field, the chances of those seeds coming up will vary. If there's nothing but stones in that field, the seeds could be good, but if there's stones in the field, the field is not prepared for the crop to grow. What I'm suggesting we have barriers. We have real barriers that operate as stones, and those stones are some preconceived notions, some ways of looking at things, some ways of thinking, some ways of not being aware of the impact that we have. I remember working for ‑‑ go ahead.

>> L. Saldana: I was going to say, let's talk about those stones. What I would like to hear from each of you is what can we in the agencies do to pick up those stones. Give us some real specific ideas what we can do.

>> P. Houa Moua: Well, first of all, I would say reach ‑‑ really reach out to ethnic radio and ethnic media, because that's where a lot of our communities get their information from. To give them the information they need in order to help participate in conservation issues. Another idea is to bring in people of color onto advisory boards and committees and have them ‑‑ bring them into the leadership so that they're not just listening to the laws and getting the rules and regulations but also participating in the decision making processes.

>> L. Saldana: Okay. Jay Allen?

>> J. Johnson: I think the creation of diversity enhancement initiatives where we look at everything, everything is the ‑‑ on the table, and we say how can we infuse this from top to bottom with the kinds of change we want to see.

>> L. Saldana: Manuel?

>> M. Oliverez: Well, we've created some of these career enhancement advisory groups with those partnership agreements, creation of enhancement groups with executive order 171, which is the Hispanic employment program, and one of the problems we run into is the advisory groups with my partnership agreements is that we don't ‑‑ in the minority community, we don't have the resources to really back up the agencies to do something, you know. One of my problems in all my partnership agreements with the executive department was that I was operating from a tremendous position of weakness with no resources. And so when we have these advisory groups, you know, they're always ‑‑

>> J. Johnson: Advisory.

>> M. Oliverez: They're advisory and hopefully sitting at the table somebody listens to what we say. And the creation enhancement group, OPM puts out this report once a year, once a year, fourth annual report on the president's report on Hispanic employment for the federal government. It's by executive order ‑‑ what is it, 1 ‑‑ let me get it right ‑‑ 13171. It's a creation of an empowerment committee. It's supposed to meet semiannually. It meets about once every two years. Since Miss James left it hasn't met at all. So we, the minority community, come up with wonderful ideas and are sincere about wanting to contribute to change, but it takes two. It takes a system responding to us and letting us sit at the table and listening to us seriously. Because we do have something to say. We do have experiences. I have been at this game a long time and so have my two colleagues at the head table. We have a tremendous amount of experience and ideas and recommendations to share, but as we sit at that table of advisory boards, career enhancements, and we're on television, Telemundo, and the other ones, and, oh, that's a wonderful idea. Then they go on about their way. You know, it's very discouraging. That doesn't mean any of us at this table will stop what we're doing. We'll continue to fight for justice and for opportunity for everyone that we represent.

>> L. Saldana: Let's change tacks a little bit here. Let's look to the future and let's imagine for the moment we hit the ball out of the park and we figure it out and the ranks of hunters and anglers and those that visit our states and national parks truly reflect the face of America. What's the benefit of that from your perspective?

>> P. Houa Moua: Well, I mean, for an Asian‑American perspective, we love the outdoors just as much as any other group or culture. For example, I grew up in Minnesota, around the lakes and the woods and forests of Minnesota, and we do a camping trip every summer. I ‑‑ even now that I live in D.C., I fly home every summer and we go camping as a family. We love hiking, swimming, fishing, and doing everything in the outdoors. For my parents, it really makes them feel connected to their child hoods because they grew up living in the jungles and mountains of Laos. That's where they really feel the connection to. And so, of course, they're interested in preserving natural resources so that their children and their grandchildren can also enjoy the benefits of the land. So definitely Asian Americans are interested in conservation.

>> L. Saldana: Jay Allen, from your perspective, what are the benefits of having African‑Americans truly represented in these ranks?

>> J. Johnson: I think the benefit is unimaginable. I think to have a community, a nation of people are committed to preserving the natural beauty, to living in a sustainable way, is the direction that we ‑‑ as a country we need to go. I have to look at it, there's 1% of fresh watt or planet earth, half of which is polluted. That means 9,000 children die every day. If we're going to have an impact in changing, then we need people to understand the real benefits of the environment. We live on a planet with limited resources. If we don't learn how to function intelligently with those resources and with other people, I don't want to think about the alternatives. So I think that looking forward the benefits are unimaginable to have all types of children enjoying nature, taking care of nature. It's a beautiful sight.

>> L. Saldana: Okay. Manuel, from your perspective?

>> M. Oliverez: Well, I grew up in the CAMPO, as we say in Spanish. As a migrant farm worker from the time I was a little kid, my dad I were always out in the fields, out in the parks and traveling the mountains of the northwest, up in Montana and Washington and Oregon. We had a big Studebaker truck with all our ‑‑ we put a top over the back, like a covered wagon, and we would go from California up to Oregon, and we were always out in the open, and we would stop in the mountains by the little creeks, drink water from the little creeks. We'd eat there and make our tortillas there and then hop in our big truck and go up to the crops in the north. So I grew up in the CAMPO, as I say, the fields. We would go out hunting. I wasn't much of a hunter. I couldn't hit anything. Even as a marine. But they were good shots. So I grew up ‑‑ I agree with my partner here says in terms of the wealth ‑‑ health it brings, healthy attitude, and that its from my ‑‑ from my perspective, Hispanics, Asian Americans, should enjoy what our country has, it's a beautiful outdoors. It makes for a healthier lifestyle. Why shouldn't we enjoy that as much as anybody, if we want to. Not everybody wants to. But if they want to, they should be able to have that choice.

>> J. Johnson: The other interesting thing about that, if I could, is Richard Lew wrote a very interesting book called the "Last Child In The Woods." He talks about this is the first time in the history of our species where our children are not connected to nature. I can remember my parents saying, go out and play. And you went out and you played. You imagined. That stimulated your creativity. There is a child nature deficit disorder that we need to be concerned about.  One kid wanted to go outside and look for the wire plug.

>> L. Saldana: I have one question, we've been talking about this issue for a long time. I have been in this profession for 17 years and we have been talking about it for at least that long, and the needle hasn't moved much. In some cases it's reason for discouragement. Just briefly, how do you feel about the future in this regard?

>> P. Houa Moua: I definitely feel that we have to be hopeful, that people are going ‑‑ people, especially people watching this program, are going to be taking some of the suggestions that we've put out there and really going and acting on it. I feel like our local communities, the Asian‑American communities, other minority communities, are really interested in working with natural resource agencies to preserve natural resources. So definitely, I feel very hopeful about it. I think if people definitely want to be proactive about it, that's the way ‑‑ that's approach we have to take ‑‑

>> L. Saldana: We have about a minute here. Briefly, Jay Allen.

>> J. Johnson: I think that we need to stop talking and do. It's very simple. If we do, we get something done. If we don't, we won't. And so as long as we are paralyzed by the illusion of inclusion, then there's going to be confusion. That's what I see right now.

>> L. Saldana: Okay. Manuel?

>> M. Oliverez: Well, give me that question again.

>> L. Saldana: Are you hopeful about the future?

>> M. Oliverez: Absolutely. Absolutely. I have been at this business more than 17 years, Lydia. I came to Washington in '69 with the ‑‑ one of the administration, Nixon administration. But even before in that California I was with the Mexican American political association fighting for civil rights, and I have been at it ever since. I spent five years at the White House and 38 years with the Pentagon and seen the numbers barely move. But you just ‑‑ my heart and my faith tell me that there's no other choice but to persevere, that no matter how hard the climb gets, no matter how many obstacles are in your way, you must move forward. You must try to improve the situation. I know the realities that face us every day, but those realities do not minimize my hope and my faith that we can make a change and that there will be improvement, and all those people out there who are listening to this program, they're the ones that are going to make and help us make that improvement. I have faith in them, and I have faith in the system. I've been at it for almost half a century. I'm 80 years old.

>> J. Johnson: Wish I looked that good at 80.

>> M. Oliverez: I'm almost 80 years old. I've been at it 50 years. I haven't lost my faith. God willing, he'll give me 50 more and I shall persevere.

>> L. Saldana: That's a great note to end this interview on. We really appreciate you all taking the time. It's been a very, very insightful discussion and we appreciate it. We do have reason to be optimistic in the future. There are challenges, but within those challenges are opportunities. We've heard today about many efforts from across the country that are making a difference. Let's hear some final thoughts about what it is going to take to fully embrace the color of tomorrow.

>> Executive director of an agency can say all the right things, can appear in the right places, but unless the commitment of funding and staffing and personnel and priorities are set in an agency, it's probably not going to happen. You've got to put real resources into this effort. You can't wait for the legislature or somebody to say, "here's extra money to do this." You're going to have to take from the resources that you have and allocate resources towards this effort.

>> I think I would like internally, the first thing by do, and see what your staff and employee population was and get them to help you. Go directly to your Spanish language radio stations because that's your outlet to the Hispanic market. They're very, very loyal to the radio stations. So I would recommend any of your agencies out there in any market, contact that local radio station and create a partnership.

>> Find your media. Devote somebody to ferreting out that media and those media partners that can help spread your message. Find those sponsors, those people that are interested in supporting those communities, inning those communities, and use the vehicles they've already established to market yourselves and to raise your relevance to these communities.

>> I really believe that when the folks in the Fish & Wildlife Service and the state game and fish agencies and the NGOs, with we actually work together, I don't think there's anything we can't accomplish.

>> Thanks for spending this hour with us. We hope you're encouraged and inspired to make the commitment to address diversity in your conservation efforts at home. Along with this program, a host of other online resources are available to continue the discussion and share information. The association of conservation information is hosting the archives of this program and all other material on its website. The online forum is also available at the web address that was on the screen. This program was a team effort and would not have been possible without the support of the U.S. Fish & Wildlife Service and especially the staff at the National Conservation Training Center. And a special thanks to Nancy Herron at Texas parks and wildlife and Jim Stewart at the recreational boating and fishing foundation for helping put this program together. We encourage you to share this program with others and continue to embrace the color of tomorrow.  

