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 PRESIDENT’S CORNER 
   
Make Plans Now to Attend ACI Conference in July 
By Nels Rodefeld, Oklahoma Department of Wildlife 

 
It takes a lot to inspire me. My soul doesn’t ache every time I see a beautiful sunrise. I don’t get goose bumps when 
the national anthem plays before the NASCAR race, and I certainly don’t cry at the movies. 
 
But every summer, around mid-July, I get inspired. At some hotel conference room far from home I realize that I am 
surrounded by a group of people who are changing the world for the better. We all love the outdoors, we wouldn’t do 
what we do or work where we work if we didn’t. And what we do, and how we do it, is creating a new reality for fish 
and wildlife conservation all over the country – every day! ACI is about how to be the best we can be at what we do. 
A huge part of the annual conference is also the opportunity to learn from all the other folks all over the country who 
are doing similar things. 
 
ACI officers, board of directors and voluntary committees are working even harder to identify the very best content for 
the conference, the best speakers, and the best workshops. We are putting so much effort into this so that you too 
can be inspired this summer. 
 
I hope you too feel the same way about ACI conferences and, if you do, I hope you will do everything you can to get 
to Baton Rouge this July. And, take the time to make a phone call or even send an e-mail to your colleagues around 
the nation encouraging them attend the conference. 
 
Nels Rodefeld   
ACI President 
 

 
��

�NATIONAL NEWS  
 
Education Roundup:  An Exciting Time for Conservati on Education! 
By Nancy Herron, Texas Parks and Wildlife Department 

 
For conservation educators, the past six months have been the most exciting in our careers. The Association of Fish 
and Wildlife Agencies (AFWA) funded an additional three years of work for conservation education, the children and 
nature movement continues to flourish and agency educators are gearing up for what could be the most coordinated 
efforts in our history. 
 
Let’s start with news from the popular children-and-nature movement. 
 
Family Nature Clubs and a youth cohort called Natural Leaders were two of many shining new stars from the Children 
& Nature Network grassroots gathering this past September at the Arbor Day Foundation’s Leid Lodge.  With spirit, 
optimism and commitment, the 107 grassroots leaders from across the country strategized “Natural Connections, 
Tipping Points for Cultural Change.”  Building on topics such as design, connecting to health professionals, tool kits, 
gardens, play spaces and outreach to youth, participants outlined actionable ideas and committed to one of several 
grassroots teams that are now meeting virtually to follow-up on the recommendations. A highlight was an ACI-
inspired session of one-minute best ideas from across the campaigns. 
 
Family Nature Clubs are springing up across the country, invented by a North Carolina family who invites families in 
their neighborhood to join them once a month to share excursions into the outdoors. Word of mouth quickly turned 
the few families into an email list of 175 families that wanted to be included. They remain an informal gathering – no 
dues, no meetings, just meet if you can and have fun together. Its simplicity is its elegance. An exciting result from 
the gathering and grassroots team is the newly-released Family Nature Club Tool Kit available for free download at 
www.childrenandnature.org/natureclubs/  
 
Regional campaigns continue to build, with an exciting new cohort of young people called “Natural Leaders.” Aged 18 
to 30, the Natural Leaders will provide youth voice, service and grow future leaders. These articulate young leaders 
were nominated by regional grassroots campaigns and are planning a future conference for young people. Happily, 
the Natural Leaders group is ethnically diverse, a rarity in most fish and wildlife or environmental education meetings. 
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Also from the Children and Nature Network: 
 
Need facts and quotable research? See the new Volume 3 research summary at www.childrenandnature.org.  
Volumes 1 and 2 highlight research on the disconnect between children and the outdoors as well as the benefits of 
nature for children.  Volume 3 is an update from the latest research. 
 
April is Children & Nature month and the network will be promoting getting children outdoors and the new Family 
Nature Club Tool Kit. 
 
Continuing the excitement, AFWA announced another three-year grant for the Conservation Education Strategy. 
Building on the success of the first grant, the next phase will focus on implementation to better integrate with K-12 
schools, provide assistance to agencies who want to connect to the children-and-nature movement and determine a 
data-collection strategy using existing tools to measure baseline and changes in a broad range of outdoor 
participation.  
 
The first grant spawned the Conservation Education Strategy and products such as the Core Concepts; Stewardship 
Best Practices Planning Guide, Community Action Guide for Children and Nature and the Guide for Field 
Investigations. The grant also sponsored a culminating conference for frontline conservation educators from fish and 
wildlife agencies held in Little Rock, Ark. in January.  More than 125 people braved a significant ice storm that swept 
the Midwest to attend, some having slept in airports, hopped busses and otherwise made their way to the conference. 
The conference introduced the gamut of strategies and new tools for implementation. In addition, skill-building 
sessions on evaluation techniques, K-12 strategies, organizational issues and roundtables on recruitment and 
retention filled the two-day conference.  
 
For the first time, agency educators gathered to focus on agency issues with tools that, if implemented nationally, will 
leverage the fish and wildlife management message in classrooms, parks, scout meetings and nature centers across 
the country. 
 
The next phase will focus on bringing field science into schools. Science curriculum favors experimental science 
(think control groups) over the kinds of science performed by agency biologists. Field investigation is real science, 
and if we can get this into the classroom, perhaps we can ignite future wildlife biologists or at the very least, increase 
the number of people who understand basic fish and wildlife management concepts.   
 
Expect to see a needs survey on your agency’s interest and involvement in a children in nature initiative. This will be 
the first step in helping agencies who would like some assistance riding this wave. Would you like success stories 
and lessons learned from other agencies, connections with local affiliates of national leaders and/or mini-grants? 
Your feedback will guide this part of the grant. 
 
”Not for educators only”  
 
When the Obama transition team came calling at AFWA headquarters, one of their top interests was reconnecting 
children and nature. With the conservation education strategy and products in hand, staff were prepared with the 
what, why and how. Fish and wildlife agencies are well positioned in this new movement thanks to the work of the CE 
Strategy team. 
 
Communications staff are encouraged to look at the Core Concepts messages as a starting point for developing key 
and consistent messages throughout your agency. Approved by AFWA (your agency directors), these were 
developed with over 26 state agencies plus prominent NGOs as a foundation for understanding fish and wildlife 
issues and agency perspective. These can provide a guide for establishing background points in articles and a bridge 
with your education staff who typically reach thousands in focused settings and materials for training volunteers, 
teachers and the public. See the core concepts and other Conservation Education products at 
www.fishwildlife.org/consed.html  
 
June 13 is National Get Outdoors Day www.nationalgetoutdoorsday.org/ 
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Back to Life 
By Denise Rowell, Public Affairs Specialist, U.S. Fish and Wildlife Service 
 
It was an unusually cold October morning, 

when six biologists woke up in the small Alabama town of 
Gadsden.  After a hearty, southern breakfast of biscuits 
and gravy, U.S. Fish and Wildlife biologist Jeff Powell 
waited for the fog to lift and the air to warm up.  The goal 
was to perform fish surveys at several sites in the Big 
Canoe Creek watershed—a part of a statewide effort to 
reintroduce imperiled aquatic species into the state’s most 
sensitive watersheds. 
 
“We were in the process of selecting sites at which we 
could begin monitoring baseline conditions, prior to the 
reintroduction,” explained Powell. 
 
Alabama is rich in aquatic diversity, with more than 750 
species of freshwater fishes, mussels, snails and crayfish.  
Protecting and restoring them can be overwhelming, and 
with hundreds of species in trouble, there’s no time to lose.  
That’s why biologists are following the Alabama Field 
Office’s Strategic Five-Year Plan.   The plan prioritizes the 
most imperiled habitat types and species, focusing on six 
different regions within the state.  One of those areas 
includes the Big Canoe Creek Watershed.  

 
“This basin supports at least one known listed mussel species and is designated critical habitat for seven others.  In 
addition, it’s a relatively small watershed, which makes restoration somewhat easier than if you were working in a 
large basin that’s receiving a myriad of impacts,” explained Powell.  “You want to try to hit home runs when you can.”   
 
Little did they know, they were about to embark on an incredible discovery. 
 
Beneath the murky water was a treasure-chest of species, and it didn’t take long for one biologist to strike gold.  Dr. 
Patrick O’Neil, co-author of Fishes of Alabama, picked up a small fish out of the seine.   
 
“It was different than any of the other species we had collected that morning,” said Powell. 
 
After preserving the fish, O’Neil and Powell took a closer look. 
 
“It had three distinct saddles across its back, a reddish band of spots along its dorsal fin and a dark tear drop under 
the eye,” said Powell.    
 
Its characteristics were eerily similar to that of a species that hadn’t been collected in Alabama’s waters since 1947.  
Could they have possibly picked up a trispot darter? 
 
“No one had seen one alive in decades,” said Powell.  “In fact, it was believed to have been extirpated in Alabama for 
the more than seventy years.”    
 
Could it be that this ghost of a fish had come back to life? 
 
Blown away by their findings, Powell was eager to see if they had indeed discovered the trispot darter.  After further 
examination by O’Neil, it was confirmed.  The trispot darter was alive in the state of Alabama.  Powell says the 
magnitude of the discovery is immeasurable.   
 
“It’s very important because we thought this species was gone forever,” said Powell.  “Now, it gives all the more 
credence to our restoration efforts.”     
 
Biologists collected eight darters altogether.  So, was the discovery just dumb luck? 
 
Not hardly.   

Biologists sorting through a seine full of leaf material-
the preferred habitat of the trispot darter.  Photo by: 
Marty Kodis, USFWS 
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In this case, timing and planning were everything.  Trispot darters begin their spawning ritual during late autumn.  
However, most biologists conduct surveys in the summer. 
 
“During the summer, trispot darters are laying-low in their non-breeding habitat.  They lurk under the stream banks 
and other areas that are often difficult to sample,” explained Powell.  “However, they are much more active and 
vulnerable to collection in the winter.  In late autumn, they actually begin an upstream spawning migration in search 
of small springs and seeps to deposit their eggs.  It just goes to show that you can discover different things at 
different times of the year.” 
 
So, what’s the next step for this fickle fish?  Powell says it’s time to re-evaluate the population status of the species, 
and begin developing a clear monitoring plan.  As for the ground-breaking discovery, Powell says it brings even more 
motivation to the biologists who have dedicated their lives to conserving and understanding these complex aquatic 
systems. 
 
“The possibilities are endless,” beamed Powell.  “As long as we have a solid strategic plan and a passion to explore, 
who knows what else we can find?” 
 
 
HOT LINKS 
 

Web Books:  The Next Generation of Regulations Publ ications?                                                             
Submitted by Liza Poinier, New Hampshire Department of Fish and Game  

PDFs are *SO* 2008. 
 
I don't know what to call the next new thing in Web-based publications, and it doesn't seem like anyone's 
settled on a snappy generic name.  Nonetheless, companies are popping up that take your designed 

publications and make them into user-friendly, Flash-driven, click-to-turn-the-page Web books. 
 
The price is steep; our 28-page, bimonthly magazine would cost thousands annually with either of the services 
mentioned below. 
 
Notwithstanding, Maine Inland Fisheries and Wildlife has moved from a printed magazine to a Web book using a 
company called FlipSeek: www.flipseekllc.com/maine2009winter.html; and Ohio is using the company for regulations 
pubs: www.flipseekllc.com/wildohio2008hunting.html. 
 
New Hampshire’s travel and tourism consultants (Miles Media) have used Nxtseek.com to publish the State Parks 
Guide: www.nxtbook.com/nxtbooks/milesmedia/08NHP/#/0 
 
The details.... 
 
NXTBOOK - www.nxtbook.com 
$900 flat fee for the first 45 pages (breaks down to $20/page); $12/page after that. I spoke with a fellow named Eric 
who said you can negotiate a better price depending on the number and frequency of publications. Alas, he wouldn't 
go for my proposal of an annual no-limit agency contract for $999 - ha ha. 
 
FLIPSEEK - flipseekliveprint.com The cost is $20/page or $15/page for anything 100+ pages done at once. It could 
be one publication or several different ones. I spoke with Ken, who also is willing to negotiate on a number-of-pages-
per-calendar-year basis. 
 
I am guessing that here at NH Fish and Game we'll have to wait until someone develops software that's affordable 
and sophisticated enough for us to create and post publications ourselves in this fashion. (The British 
vcab.com/default.asp and www.uniflip.com/products/pricelist out of Denmark are two that I'll be looking at.  The dude 
at Flipseek warned me to be aware of companies that charge separately for hosting or those that add fees for 
features that should be standard. There's my Caveat emptor.  In the meantime, it's my understanding that some of 
the larger regulations pub printers offer this service as part of the print contract - very nice perk. 
 
Has anybody seen anything similar that agencies could use without breaking the bank?  I expect that plain old 
software would be preferable to a subscription or service-based arrangement. 
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Make Scheduling Easier! 
Link submitted by Liza Poinier, New Hampshire Department of Fish and Game 
 
Scheduling meetings just got a bit easier with the help of two meeting-service Web sites.  
www.doodle.com and www.meetingwizard.com are both free Web sites that allow you to schedule 

meetings by coordinating invitees’ availability.  Both services are free and can really help streamline planning of those 
big-group meetings!  Check them out! 
 
 

 
 
 
 
ACI CONFERENCE UPDATE 
 

ACI 2.0:  2009 ACI Conference 
By Ashley Wethey, Louisiana Department of Wildlife and Fisheries 
 
Remember when having a Web site was considered a major innovation in communication?  Today, more and more 
organizations are using new media, digital communications and other social networking tools to engage their 
audiences in ways unimaginable only a few years ago.  Web 2.0 is changing the foundation of communication.  We’ll 
explore these topics and more including budget-conscious marketing 
ideas and considerations for state magazines at this year’s ACI 
conference in Baton Rouge, La.  
 
This year’s conference will be held on July 13-17  at the Hilton Baton 
Rouge Capitol Center. Check out their Web site at: 
www.1hilton.com/en_US/hi/hotel?BTRCPHF-Hilton-Baton-Rouget-
Louisiana/index.do.  The hotel is located in the center of downtown 
among some of the area’s most visited attractions including the Old 
Governor’s Mansion, USS KIDD Navy Warship, LSU Museum of Art, 
Louisiana Arts and Science Museum, the Pennington Planetarium and 
the Louisiana State Museum.  ACI has secured a conference rate of $99 
per night. 
 
During the conference you’ll experience some of Louisiana’s historical treasures including a welcome social and 
awards banquet at the Old Louisiana State Capitol, a national historic landmark.  A Gothic architectural treasure, the 
150-year-old statehouse is both built to both look like and function as a castle leading some locals to call it 
“Louisiana’s Castle.” (www.sos.louisiana.gov/tabid/245/Default.aspx)  
 
Plan to stay through Friday and travel to some of Louisiana’s exotic locations.  Field trips include a tour of Alligator 
Ranch, the St. Tammany Trail (walk, bike or canoe), Big Branch Marsh Wildlife Refuge and a Pearl River Eco-tour. 
 
More conference information and session topics will available in the upcoming weeks.  For additional conference 
details including airport travel, directions, agenda updates, please access our conference Web page at 
www.wlf.louisiana.gov/aci09.  If you have any questions, please contact Marianne Burke at (225) 765-2917 or 
mburke@wlf.la.gov or Thomas Gresham at (225) 765-2496 or tgresham@wlf.la.gov. 
 

  
Conference Scholarships Available! 
 

The Geoffrey Schneider Travel Scholarship was established in honor of an ACI member who 
passed away after a battle with kidney cancer in July 2006. 

Schneider was the Southern Region Conservation Education Supervisor for the Nevada Department 
of Wildlife. In addition to being a great guy, he was widely recognized for his outstanding contributions to inform and 
educate people about Nevada's wildlife and natural resources. 
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Schneider understood the value of face-to-face discussions about common problems and new opportunities. He 
knew that people in the conservation communication field could become more effective by interacting with their 
colleagues. For those reasons, he, as much as anyone, believed in ACI's annual conference. 

The goal of the scholarship fund is to enable more individuals to attend ACI conferences. Hopefully 
agencies/organizations will be able to send more than one person, or, considering the economy, at least send one 
person to the annual conferences. 

The scholarship covers a person's registration fee and up to five nights lodging at the conference hotel. Only a person 
employed by an ACI member agency/organization or potential agency/organization is eligible to obtain a scholarship.   
To apply, download a copy of the scholarship application from the ACI Web site at www.aci-net.org.   

 
The application deadline is May 27. Submit applications to: 
 
Robin Thomas 
PO Box 146301 
Salt Lake City, UT 84114-6301 
robinthomas@utah.gov 
Fax (801) 538-4709 
 
 

Conference Scholarship “Testimonial” 
By Tim Ward, A/V Specialist - Video Producer, Alabama Department of Conservation & Natural 
Resources 
 
I've been with the Alabama Department of Conservation and Natural Resources as a video 
producer since 2006 but have never attended an ACI conference for one reason or another. In 

2008, I was given the opportunity to go to my first conference in Nashville. As an Alabama state employee, I have to 
cover travel costs personally then file for reimbursement, which can take a few weeks to process. A warning light just 
went off.  Nashville, we have a problem. Since I do not have any credit cards, the only means of generating enough 
“disposable income” to cover the hotel room would be to let a few bills slip…..that would not have been prudent, of 
course!  In consulting my Disaster Recovery Manual (DRM), I learned about the travel stipend offered by ACI. I 
applied for, and received the stipend which was used to cover only my hotel accommodations, since the registration 
fees could be pre-paid by the state. Disaster averted. 
  
Looking back on the conference, I can say that it was an enriching experience. Meeting other people from the field of 
conservation information, especially multimedia, was great. I not only got new and fresh ideas from the classes, but 
learned valuable information, including insight into the relationship between outdoor recreation and children's 
development. Naturally, the additional audio and video production sessions were especially interesting to me, since 
that is what I do for Alabama. However, I understand that the ACI conference usually does not cover those areas as 
much as was done in Nashville, but I hope they can be integrated more into future conferences. I thoroughly enjoyed 
my time at the conference, and hope to see you in Baton Rouge! Mission accomplished. 
 

 
����
�

SKILL BUILDING  
 

The Trials and Tribulations of Guidebook Creation 
By Will Merriott, Guidebook Editor and Graphic Designer, Arkansas Game and Fish Commission, Winner 2007 ACI 
Regulations Publications Category 
 
Creating a guidebook, like most creative pursuits, is an equal mixture of skills, tools and people. In a state agency, 
you must balance these three variables with state policies and taxpayer concerns. The resulting mix often can bog 
down the process of creation, but if skillfully managed, it can result in a dynamic and informative product that 
everyone enjoys. 
 
The key is that whole "skillfully managed" bit. The road to a functional work flow is littered with red tape, egos, 
misunderstandings, incompatible cultures, budget constraints and dated practices. No one will get it right the first 
time; in fact, there is a good chance that the process won't ever go 100 percent smoothly. That's why it is so 
important to focus on a few important areas of concern and work from there.  
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The first two concerns are often the most overlooked, especially by those with budget constraints: skillful personnel 
and appropriate tools. While production could be handed off to anyone without anything to do, using the software that 
came installed on the computers when purchased, it isn't recommended. A trained graphic designer knows the 
common pitfalls of designing for print and has an eye for layout that can make a jumbled mess of text easily 
navigable for the average reader. 
 
As for tools, stay away from word-processing programs. While well-suited for writing and in-office communication, 
they do a poor job of creating flexible layouts and files that output into a form usable by printing shops. You will still 
need word-processing programs for writing copy and passing it around for everyone to consider. For design 
purposes, Adobe makes an entire collection of programs well suited to Web and print-related work. When building a 
guidebook, the appropriate programs to focus on would be InDesign for layout, Illustrator for graphics and Photoshop 
for photo editing. If the price tag is too steep, however, cheaper options may be found with a little searching. These 
programs all have a steep learning curve, yet another reason to have an experienced graphic designer working on 
the project. Obviously, a computer will be required. Either an IBM-compatible PC or Apple computer will work with the 
mentioned programs, but make sure it has enough horsepower to handle the workload. 
 
The third concern is the most problematic: communication. In building a guidebook, many different parties are 
affected, including agencies involved with law enforcement, animal management, licensing policies, legal policies and 
public relations. Each group has priorities and issues that need to be addressed. These issues may seem 
unimportant to or in direct contradiction with the priorities of other groups, so special care must be taken. Toss in a 
few personality conflicts and you can have a real mess on your hands! 
 
In Arkansas, a guidebook taskforce made up of at least one representative from every affected department is 
assembled twice a year. The purpose of the meeting is to address any agency-wide issues that have arisen over the 
course of the year. Before each guidebook there should be a smaller meeting, usually between the department 
building the guidebook and the department sponsoring the guidebook, pertaining to issues relevant only to that 
specific product. 
 
When the proofing process begins, it is important that every department has one specific representative to address 
any issues that arise. The representative is charged with dispersing information to and collecting information from any 
concerned parties within their specific department. Having an official representative prevents the chaos that a mass 
e-mail can unleash and has the added benefit of making it easier to backtrack and discover where something went 
wrong. 
 
On top of everything else, remember to keep good records. Archiving email is the easiest way of keeping a 
searchable record of previous messages; just make sure that all major decisions are done in writing. If a decision was 
made over the phone, insist on an email to confirm what was said. People have a tendency to forget, especially when 
under stress.  One final note:  Solid due dates are essential to the process.  They should be agreed upon by all 
representatives and strictly enforced. 
 
 What follows is a summary of the process of guidebook production as it stands in the Arkansas Game and Fish 
Commission. In this example, we will assume that the guidebook being updated is the Arkansas Turkey Hunting 
Guidebook.  In the AGFC, the communications department is responsible for guidebook production.  Turkey hunting 
regulations fall under the control of the wildlife department. 
 
The first step in the process begins in a meeting room. People present include the guidebook designer, a copy editor 
and writer, the communication department's director, a representative of the wildlife department and the wildlife 
department’s director. If possible, representatives from the enforcement and legal departments are present. Last 
year's guidebook and its impact on the public are first discussed. Were there supply shortages? Are there too many 
copies wasting away in the warehouse? Was the language clear enough? How many phone calls were fielded 
regarding regulations that were poorly explained in the guidebook? Printing quantities are set during this phase of the 
meeting and small tweaks are suggested and discussed to address any production issues. 
 
The next phase of the meeting is devoted to noting regulations that require changing. The AGFC code of regulations 
is a dynamic work and is constantly adapting to the changing needs of our sportsmen. The guidebook needs to 
accurately reflect these changes without becoming a muddled mess; the concern is made even more pressing by the 
hierarchy of regulations that results from having regional laws which can be superseded by public land laws and 
federal regulations. 
 
The final phase of the meeting involves the immediate future of the guidebook. Major changes are discussed and 
debated. Whole sections of a guidebook can be created or erased. Copy can be slashed. Maps and images can be 
replaced, added or deleted. Even changes that seem minor to the public, such as colors or sentence alignment, can 
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come under scrutiny. Throughout the meeting, copious notes are being taken by all involved. Discussed changes are 
added to a copy of last year’s guidebook, called the editor's copy, specifically set aside for the task. 
 
Once the meeting ends, the dirty work begins. Since the state bidding process can take weeks, an official request for 
a printing contract is started. As the bid request is being processed, season dates and regulations are reviewed and 
earmarked in the editor’s copy. On the digital end, last year’s guidebook file will be opened in Adobe InDesign and 
saved with a different name so that it can be edited without destroying the original. Making the changes indicated in 
the editor’s copy can take anywhere from a few hours to days, depending on which guidebook is being updated and 
the extent of the requested alterations. 
 
After the initial phase of changes has been completed, the file is printed and sent over to the editors. They search 
through the copy, writing and rewriting as needed. When a significant change is made, the editors will call up the 
wildlife department contact to discuss the modification and make sure the original intent of the altered copy is still 
evident. 
 
The altered hard copy is sent back and any indicated changes are made. The first official proof is sent to the wildlife 
department contact for review. A time limit of one week is set for changes. Once received, the wildlife department 
representative will send a copy to all of the guidebook-relevant staff in her department, including biologists, 
administrators and regional center staff. The wildlife department contact gives them a solid deadline for changes, 
then collects the results and sends a marked proof back with all the corrections to be made. 
 
This process continues with two more phases of proof review. The second official proof is sent to the wildlife 
department representative and contacts in the licensing, legal, enforcement and communications departments; 
regional centers are included, as well. Once changes are collected and made from those departments, a third official 
proof is created and sent to the wildlife department representative, the director of the agency and the AGFC 
commissioners. Eventually, the review due date passes and the wildlife department representative is consulted about 
any last-second changes. Finally, the project is sent on to the printer that won the state contract.  
 
Approximately two or three weeks later the guidebook is printed and distribution begins. Each wildlife officer receives 
a predetermined number of boxes, and they distribute a certain number of copies to local outdoors specialty stores, 
general retailers and wildlife management area offices. Trucks containing pallets of guidebooks are sent to regional 
offices and education centers.  At the main office, the guidebooks are stocked in the lobby, receptionist’s desk, 
licensing department and information center in the communications department.  Eventually, almost every employee 
of the AGFC will be carrying a copy or two, both for reference and to distribute to anyone who asks for one.    
 
The guidebook can be a powerful form of communication.  Advice, rules and general information can be quickly and 
efficiently delivered to those who need it, but only if the guidebook is clear, concise and correct.  Without 
communication between interested parties and skillful presentation, the best that can be hoped for is a mashed up 
mess of pretty colors and text.  However, with planning and preparation, a guidebook can be created that will not only 
educate, but look good while doing it.  
 
 

 
 
STRATEGIC PLANNING  
 
Don’t Kill the Goose that Lays the Golden Egg 
By Rob Sexton, Vice President for Government Affairs, The U.S. Sportsmen’s Alliance 

 

There’s an old political axiom that says if enough money is lying around, someone will come and steal it.  

During these tough economic times, that temptation is often overwhelming for many political leaders around the 
country who are trying to balance state budgets that are deeply in the red.   In every state, hunting and fishing license 
fees yield millions of dollars that provide the fuel for fish and wildlife conservation and habitat enhancement.  Indeed, 
those fees are literally the lifeblood of hunting and fishing.  

For some politicians, those dollars have proved to be too much to ignore.  Consequently, money that should be going 
to wildlife management gets diverted to plug budget holes. 

Of course, the key question is, why should dollars generated by hunters, anglers and other sportsmen have to be 
raided in order to pay for schools or roads or prisons?   
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As a proponent of the sportsman's stewardship role in the scientific management of America's fish and wildlife, the 
U.S. Sportsmen’s Alliance (USSA), is staunchly opposed to such political gamesmanship.   

Unsurprisingly, given the state of the economy nationwide, the games have already begun in 2009.  

Legislators in South Dakota recently made a run at diverting sportsmen’s dollars.   A bill was introduced that would 
have diverted $1 from every license sold by the Department of Game, Fish and Parks to a new fund in the state 
treasury.  The money was to be used by counties for road repair.   

After a tide of protest by hunters and anglers and a threat by the US Fish and Wildlife Service (FWS) to cut off $10 
million in matching federal dollars to the state, the bill was placed on the backburner.  At the moment, it appears as if 
it won’t move forward.   However, in any given state legislature, things can change in the blink of an eye. 

Meanwhile, as California faces immense budget problems, Gov. Arnold Schwarzenegger proposed to raid $30 million 
in wildlife dollars to help plug the state’s deficit. While this raise would technically be a “loan,” there should always be 
a healthy skepticism as to how likely it is that it really will be “paid back.”   

Additionally, much like the South Dakota situation, the FWS has indicated California could forfeit $30 million in federal 
matching funds for wildlife programs if such a loan takes place.  Fortunately, the USSA and grassroots coalitions in 
California were able to stop the larceny. 

Amazingly, the more things change, the more they seem to stay the same. 

I can remember fighting a slightly different, but no less problematic issue in Ohio for years.  Known as “Central 
Support,” administrative fees were charged to each division of the Ohio Department of Natural Resources to pay for 
overhead.  In essence, this was a diversion of hunting and angling license fees.   

Eventually, through both grassroots and lobbying efforts, this practice was stopped. Yet, it took several budget cycles 
to stop it from being constantly trotted out.  Despite its not having been attempted in the last couple of budget cycles, 
the USSA remains vigilant.   

There lies the major point for sportsmen and those that care about conservation.  We always have to be on the 
lookout for efforts to divert license money and be ready to act quickly.   

Grassroots efforts where those out in the field speak up and let politicians know how important those license dollars 
are is indispensable.  Nothing gets the attention of a politician better than burning up their office’s telephone or fax 
line.  On the other hand, failure to speak up means there is no cost to a politician and they will continue doing 
whatever it is they want. 

No matter the effort it takes, these diversions cannot be allowed to happen. Once government grabs those license 
dollars, it is inevitable that fish and wildlife spending will plummet in favor of other, higher state priorities. This will 
result in less opportunity for hunters.  After all, why would they see any reason to continue investing in hunting 
licenses, if they’re not getting anything back? This will kill hunting as fast as any anti-hunting or anti-gun bill.  

It will literally kill the goose that lays the golden egg.  

 
The U.S. Sportsmen’s Alliance is a national association of sportsmen and sportsmen’s organizations that protects the 
rights of hunters, anglers and trappers in the courts, legislatures, at the ballot, in Congress and through public 
education programs.  For more information about the U.S. Sportsmen’s Alliance and its work, call (614) 888-4868 or 
visit its Web site, www.ussportsmen.org. 

 
 
 
Online Surveys Play Important Role in Examining Tre nds 

By Donna Leonard, Southwick Associates, Donna@Southwickassociates.com  
 
AnglerSurvey.com and HunterSurvey.com/TargetShootingSurvey.com monitor sportsmen’s and women’s monthly 
outdoor activities, purchases and opinions. These surveys have become important tools in helping the agencies, 
industry, media and fishery managers understand the trends affecting participation and sales. Here are some 
highlights from questions asked in the 2008 surveys: 
 
Anglers Report Why Great Lakes Fishing is Declining (January 2008): 
The number of anglers fishing in the Great Lakes has decreased 44 percent since 1991, according to the U.S. Fish & 
Wildlife Service. In a December 2007 poll, AnglerSurvey.com asked Great Lakes anglers why they fish less in the 
Great Lakes than they once did. The largest single reason, cited by 42 percent of respondents, is a simple preference 
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for fishing in other locations. The reasons for this preference may include better fishing elsewhere, better access in 
other locations or other factors. 
 
Fishing Activity Reduced by Access Problems (March 2008): 
More than 25 percent of U.S. anglers report reducing their fishing activities because of problems accessing their 
preferred fishing holes. In March 2008, AnglerSurvey.com asked anglers if they had canceled a trip or stopped fishing 
specific locations due to access problems. Of the anglers reporting such problems, 80 percent reported their access 
problems were in freshwater areas, while 15 percent experienced access issues in saltwater locations.  Of all anglers, 
10 percent either reduced their fishing activity or stopped fishing altogether. 
 
Anglers Support Free or Reduced-Price Fishing Licenses for Seniors (March 2008): 
A majority of anglers expressed support for states providing free or discounted fishing licenses for senior citizens. 
Specifically, 46 percent of anglers said that senior anglers should get free licenses, while 28 percent preferred half-
price licenses for seniors.  Another 13 percent indicated that license discounts should be provided only for seniors in 
financial need. Only 5 percent stated that senior anglers should pay full price for a fishing license. 
 
Is Reloading Becoming a Lost Art? (April 2008): 
Most American shooters do not reload their own shot shells or 
rifle and pistol cartridges. In an April 2008 survey by 
HunterSurvey.com, 83 percent of shot-gunners and 74 percent 
of center-fire shooters reported that they do not reload any 
ammunition at all. Most shooters who reload their own 
ammunition report reloading only small quantities, one to five boxes per month. 
 
Rising Fuel Costs Fail to Dampen Anglers’ Enthusiasm for Fishing Away from Home (April 2008): 
Despite gasoline costs expected to approach $4 per gallon in spring and summer 2008, nearly 60 percent of U.S. 
anglers were planning an out-of-state fishing trip in the next 12 months, according to an April 2008 poll by 
AnglerSurvey.com. At least as of last spring, the majority of surveyed anglers stated that increases in the price of fuel 
would not prevent them from fishing away from home. 
 
Hunters Feel That Media Portrayal is Often Inaccurate (April 2008): 
A majority of U.S. hunters feel that portrayal of hunters in movies and on television shows is biased and inaccurate. In 
a poll of hunters by HunterSurvey.com, 51percent felt that hunters are “rarely” portrayed accurately in the media. 
Another 43 percent stated that hunter media portrayals are “sometimes” accurate.  Five percent felt that hunter 
portrayals are “never” accurate. Only 0.63 percent felt that hunters are “always” portrayed accurately in the media.  
 
Anglers Cite Access and Water Quality as Greatest Problems Facing Fishing (May 2008): 
Anglers feel that access and water quality concerns are the biggest problems facing sport fishing. Specifically, 24 
percent of anglers in an AnglerSurvey.com poll cited access to water as the chief problem facing fishing, while 18 
percent named water quality problems as the greatest threat. Other problems cited by anglers included “too 
expensive” (15 percent); “invasive species” (13 percent); “not enough fish” (just under 12 percent); and “too many 
anglers” (4 percent). 
 
Restricted Land Access Reduces Hunting Opportunities (May 2008): 
Restricted access to hunting lands, especially on private property, has reduced opportunities to hunt. In a 
HunterSurvey.com poll, just over one-third (34 percent) of hunters reported that restricted access to hunting lands 
reduced their hunting time over the past three seasons. Private hunting lands were more likely than public lands to 
have had restrictions placed on them, said 80 percent of the surveyed hunters. 
  
Rifles Number-One Choice for Deer Hunters (May 2008): 
Centerfire rifles were the single most popular weapon for deer hunters during the most recent season. A 
HunterSurvey.com poll showed that 28 percent of hunters used rifles to harvest their deer. Bows were the second 
most popular choice, for 21percent of survey respondents. Muzzleloaders were the choice of 18 percent of hunters. 
Fewer hunters used shotguns (15 percent) or handguns (5 percent). 
 
Anglers Willing to Take Action to Protect Favorite Fishing Spots (June 2008): 
An overwhelming majority of anglers in an AnglerSurvey.com poll reported they would take preventive action if they 
learned that a government entity was considering closing a favorite fishing spot. Of the actions listed, the largest 
number of anglers (77 percent) stated they would e-mail their state or federal representatives to protest. A further 49 
percent said they would write a letter to their representatives, while 44 percent said they would telephone their 
representatives, 33 percent said they would be willing to join organized demonstrations and protests. 
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Magazines Remain the Dominant Medium Among Both Anglers and Hunters; Anglers’ Internet Use Rises (July 2008): 
Hunting and fishing magazines remain the primary sources of information and entertainment for both anglers and 
hunters. About 39 percent of anglers and 47 percent of hunters indicated that magazines are their primary source of 
information. About 34 percent of anglers say the Web is their primary source of fishing information, compared with 
about 24 percent in 2007 - an increase of 10 percent. The results for hunters remained static, with about 26 percent 
reporting in 2007, and again in 2008, that the Internet is their preferred media source. 
 
Anglers Fish for Information on the Internet (September 2008): 
In an AnglerSurvey.com poll, 42 percent of anglers reported that they search the Internet more than once a week to 
find information about fishing techniques, products and angling destinations. Other responses were as follows: 
approximately once a week, 16 percent; one to three times a month, 20 percent; and less than once a month, 18 
percent.  Only 3 percent reported that they “never” use the Internet for this purpose. 
 
Hunters Still Enjoy Reading Outdoor Magazines (September 2008): 
A majority of American hunters subscribe to at least two outdoor magazines. In an August 2008 survey from 
HunterSurvey.com that asked hunters how many magazine subscriptions they have, two-thirds (about 67 percent) 
reported subscribing to two or more outdoor magazines. Only 14 percent reported that they have no outdoor 
magazine subscriptions at all. About 16 percent of hunters have five or more magazine subscriptions. 
 
Hunters and Shooters Fear Incoming Administration Will Make Firearms Purchases More Difficult (December 2008): 
When asked to define their expectations regarding the new administration and greater control of Congress by one 
party, 80 percent of hunters and shooters said they expect it will become more difficult for them to purchase firearms. 
Fewer than 1percent said they expect purchasing firearms will become less difficult, while 16 percent said they 
expect their firearms purchasing ability will remain the same. 
 
Southwick Associates specialize in assessing the dollars and business associated with outdoor recreation, regularly helping 
resource agencies and outdoor companies in their efforts to protect and expand fishing, hunting and other outdoor 
opportunities. Operated by Southwick Associates, AnglerSurvey.com, HunterSurvey.com and TargetShootingSurvey.com all 
seek to recruit more sportsmen and women to take the monthly surveys. The results are used to help outdoor companies 
better serve sportsmen and women, and by resource agencies and conservation groups to boost efforts to conserve fish and 
wildlife and improve angling, hunting and target-shooting opportunities. Fish and wildlife agencies are asked to provide links to 
these surveys. Those who do can have questions added to the monthly surveys. All agencies will be provided results upon 
request.  Please contact Donna@Southwickassociates.com for more information.  
 
  
 
 

 
AFWA News  
 
 

Updates submitted by: Laura MacLean, Communications and Marketing Director, Association of Fish and Wildlife 
Agencies 

Children and Nature Listed as Key Priority  

 
In a recent letter to the newly elected President Obama, the Association for Fish and Wildlife Agencies (AFWA) 
recommended a list of key conservation priorities. One of the top priorities listed was “Children and Nature” with the 
goal of supporting existing programs and creating new programs to encourage children and adults to participate in 
nature-based outdoor recreation as a means to improve physical and mental well-being and enhanced environmental 
literacy.   
 
Specifically, AFWA made the following recommendation to President Obama’s administration to support conservation 
and education policies and programs that help the public: 
·  Understand the value of America’s fish and wildlife resources as a public trust. 
·  Appreciate that conservation and management of terrestrial and water resources are essential to sustaining fish 

and wildlife, the outdoor landscape and the quality of our lives. 
·  Understand and actively participate in the stewardship and support of our natural resources. 
·  Understand and accept and/or lawfully participate in hunting, fishing, trapping, boating, wildlife watching, 

shooting sports and other types of resource-related outdoor recreation. 
·  Understand and actively support funding for fish and wildlife conservation. 
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To view the full version of both the letter and the key priorities, please visit: 
www.fishwildlife.org/pdfs/A-National-Fish-and-Wildlife-Agenda_AFWA-2008.pdf 
 
AFWA Launches Quarterly Newsletter 
 
AFWA recently launched a new quarterly newsletter call the Association HQ.  This new, on-line publication details 
happenings at AFWA.  If you haven’t already done so, check it out at: 
www.fishwildlife.org/pdfs/AFWA%20HQ_4Q-08.pdf 
 
Conservation Education Products Available on AFWA W eb site 
 
Check out the AFWA Web site for a listing of all of the new Conservation Education products available.  The site 
includes a copy of the North American Conservation Education Strategy as well as many useful links to other 
education-related materials and Web sites.  Visit the page at www.fishwildlife.org/consed.html.  
 
 

 
News of the Weird  
 
If you encounter bizarre headlines from your state that we can include in future issues of The 
Balance Wheel, please send the story or a link to Dottie Head, TBW editor, at 
dottiehead1@yahoo.com. A few caveats:  1) they must involve agency personnel, and 2) they 

should be humorous, but not tragic….in other words, nobody was seriously injured or killed.  Enjoy! 
 
Liar, Liar Pants on Fire 
Submitted by Scott Ball, Fla. Fish and Wildlife Conservation Commission 
 
A Fla. Fish and Wildlife Conservation Commission officer recently busted two guys for smoking meth.  When 
confronted, one of the accused hid the evidence in his pants, where it reignited.  The men were charged with 
possession of methamphetamine and driving under the influence.  It was not reported whether the man suffered any 
burns from the incident. 
 
Night Hunters Busted 
Submitted by Scott Ball, Fla. Fish and Wildlife Conservation Commission 

Fla. Fish and Wildlife Conservation officers recently arrested and fined several hunters for night hunting and shooting 
at decoy deer, including one man who was studying to become an FWC officer.  The officers had set out and were 
monitoring a decoy deer when a truck turned and the driver fired a shot.  Four subjects were cited for hunting deer at 
night, including one who had been charged earlier in the year for illegally killing a doe and another who was enrolled 
in police standards classes with the goal of becoming an FWC officer.   

He Did What? 
Submitted by Hoy Murphy, West Virginia Division of Natural Resources 

A woman called the West Va. Division of Natural Resources Law Enforcement Office in Farmington asking if deer 
season was still open in Marion County.  She was advised that deer season was closed. She said her neighbor had 
just shot a deer, and then said "he just shot another deer."  Cpl. Brad McDougal arrived on the scene and charged 
two Rivesville area men with the illegal killing of two deer. One suspect said the deer was crippled, and he just put it 
out of its misery.  When asked why he had shot a second deer, the man said the bullet had gone through the first 
deer and killed the second deer. The suspect failed to report that he had fired 3 shots. 
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UPCOMING EVENTS & DEADLINES  
 

74th Annual North American Wildlife and Natural Resourc es Conference , March 16-20, Arlington, Va. 
 
Entry Deadline for ACI Awards – March 31.  Visit ACI Web site at www.aci-net.org for details! 
 
ACI Annual Conference – July 13-16, 2009, Baton Rouge, La. 
 
AFWA Annual Meeting –  Sept. 13-18, Austin, Tex. 
 
SEAFWA – Nov. 1-4, Atlanta, Ga. 
 
 

 
 
 
MEMBER NEWS 

 
ACI Examining Spending Priorities 
By Monica Linnenbrink, Marketing Director, South Carolina Department of Natural Resources  
 
ACI is fortunate to have extra money to spend to help address priorities for the association.  To determine how to 
best spend this money, the board of directors is accepting proposals from ACI members about how to best spend ACI 
money.  Please fill out the form on the Association’s Web site (www.aci-net.org) to submit your ideas by May 1.  The 
ACI board of directors will review the proposals and discuss with ACI membership at the next annual conference in 
July 2009. The board will vote on proposals after the annual conference. 
 
If you have questions about the effort, please contact Monica Linnenbrink at Linnenbrinkm@dnr.sc.gov or call 803-
734-3625.  
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